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Mission
To safeguard and share the stories of Murihiku Southland through recorded oral histories, making them 
accessible, valued, and used by our communities today and in the future.

Vision
The Southland Oral History Project (SOHP) will 
collect, preserve, and share the different voices 
of Murihiku Southland. By capturing oral histories, 
we seek to create an archive for present and future 
generations that reflects the cultural, social, and 
historical diversity of the people in our region.

Strategic aims
Over the next five years, the Southland Oral 
History Project (SOHP) will:

•	 Make its collection more widely accessible 
through a move to a more effective online 
platform.

•	 Make its collection more discoverable by 
ensuring that all content is abstracted.

•	 Actively engage with museums, libraries, 
schools, marae, community groups and 
the public to make of use the collection for 
exhibitions, education, research, cultural 
projects and for personal interest.

•	 Position itself as the primary repository for all 
oral histories created in the Southland region 
by maintaining the highest possible ethical, 
technical, and interview standards.

•	 Celebrate the diversity and richness of 
Southland’s voices and histories, by continuing 
to add new content to the project that adds 
breadth and depth.

•	 Work collaboratively with tangata whenua to 
ensure that recordings related to iwi  
are collected and managed in the most 
appropriate way.

Values
•	 Community inclusive – reflecting the diversity  

of Southland.

•	 Accessible and useable – a collection designed 
to be explored and shared.

•	 Collaborative – recognising the dedication and 
expertise of our volunteers and staff, and the 
input provided by the wider community.

•	 Future-focused – preserving today’s voices for 
tomorrow’s generations.

•	 Respectful of ethics – honouring the rights and 
relationships tied to each recording.

Governance
The SOHP is led and supported by two core 
organisations: Heritage South and Invercargill  
City Council (as represented by the Invercargill  
City Libraries and Archives) through a 
Memorandum of Understanding.

Heritage South will: 
•	 Act as the commissioning agent for the project.
•	 Provide guidance and direction for the project. 
•	 Seek community funding for volunteer support 

and training, and other agreed initiatives.
•	 Foster outreach and promotion.

Invercargill City Council (as represented by the 
Invercargill City Libraries and Archives) will:
•	 Provide access to the collection in accordance 

with recording agreements and copyright 
policies.

•	 Provide safe archival storage for oral history 
recordings and any associated materials. 

•	 Maintain the digital recording equipment, 
ensuring it remains available for use.

•	 Support employment of a Project Coordinator 
•	 Provide operational infrastructure to support the 

project along with assistance from other library 
staff as agreed. 

•	 Maintain and promote a catalogue of the 
collection through an appropriate online 
platform.

•	 Ensure national relevance through membership 
of the National Oral History Association of  
New Zealand.

An advisory group representing museums, libraries, 
archives, heritage groups, tangata whenua and 
other regional stakeholders will provide regular 
input to ensure the project remains responsive to 
community needs. 

Quarterly review meetings will be held, to review 
the progress of the project in the context of the 
Strategic Plan. These meetings will be attended 
by representatives from Heritage South and 
Invercargill City Libraries and Archives and reports 
will be circulated by the Project Coordinator to the 
board of Heritage South and the advisory group.
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Strengths of the SOHP
The core strength of the SOHP is the commitment 
to the Project of both Heritage South and the 
Invercargill City Council, as represented by the 
Invercargill City Libraries and Archives, which 
provides the project with firm support and a 
secure future.

The project benefits from the support of the wider 
library and archives teams who provide resources, 
advice, expertise, and encouragement.

The involvement of a motivated team of volunteers 
is crucial, and an advisory group consisting of 
relevant professionals ensures that the project is 
grounded within the community that it represents.

The project has the expertise to help others in 
the region create and preserve content outside of 
the project, incorporating such content into the 
collection wherever possible.

The project is nationally recognised for its  
high standards, and it provides advice and  
support to similar projects located in the  
wider southern region.

Challenges for the SOHP
The key challenge for the SOHP is ensuring that 
the oral histories it holds are accessible and used. 
We can have the most comprehensive collection 
of the highest standard but this achieves little 
without use. 

To support these endeavours, a more effective 
online platform—which provides a superior search 
and discovery experience—is required

In addition, all the content of the project needs 
to be abstracted in a timely manner to allow for 
granular searching. Evolving technology, such as 
AI, can streamline the abstracting process, which 
is currently undertaken manually by a small team of 
volunteers.

Increasing focus is being given to community 
outreach through the library, including talks, 
exhibitions, involvement with school groups and 
visibility on social media to raise awareness of 
the project. In addition, the SOHP must actively 
engage with museums, libraries, schools, marae, 
community groups, and the wider public across 
Murihiku Southland to ensure the collection is both 
well-known and actively used.

Although the collection has excellent geographic 
coverage, another challenge for the SOHP is to be 
inclusive and reflective of all peoples who reside 
in our region. Tangata whenua, in particular, are 
currently under represented in the collection. At 
the same time the SOHP recognises that mana 
whenua and maata waka stories are not ours to 
tell. Instead, we seek to support Māori initiatives 
wherever appropriate. 

The time-intensive nature of administering an oral 
history collection needs to be acknowledged, 
and it is vital that the current levels of resourcing 
and support are maintained, to ensure the SOHP 
remains relevant, effective, and sustainable. 
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Strategic Objectives
Objective One
Maximise access and use of the collection
We will make the collection more discoverable and 
easier to use, connecting people (no matter where 
in the province, country, or world they reside) to 
the stories we hold. 
•	 Launch a more effective, public-facing online 

platform to search, browse, and listen to 
oral history content and view accompanying 
material.

•	 Complete abstracts for the full collection.

•	 Maintain timely processing of new interviews.

•	 Share relevant recordings with district 
museums, libraries, schools, and marae to 
enhance regional access.

•	 Promote the collection through outreach 
activities such as exhibitions and presentations 
to schools, kura, aged care facilities and 
community groups, and integrate oral history 
content into library programming.

•	 Encourage and facilitate use of the collection by 
museums, libraries, schools, marae, community 
groups and the public. Encourage use of the 
collection by Te Unua Museum of Southland, 
and collaborate with educators to integrate local 
oral histories into the school curriculum.

Objective Two
Strengthen regional leadership in  
oral history
We will be recognised as the central repository 
and trusted partner for oral history in Southland.
•	 Develop agreements and guidelines for shared 

custodianship of SOHP recordings.

•	 Incorporate recordings created outside the 
project into the SOHP collection to safeguard 
material, particularly those recorded on non-
digital media.

•	 Provide advice, training, and preservation 
services for oral history projects

Objective Three
Sustain volunteer and staff capability
We will retain and develop the people who make 
the project possible.

•	 Train and support specialist interviewers for 
targeted projects.

•	 Provide upskilling in abstracting, cataloguing, 
and digital tools.

•	 Support volunteers with reimbursement of  
out-of-pocket expenses.

•	 Maintain regular contact with volunteers.

•	 Recognise the of contributions of staff and 
volunteers involved in the project.

Objective 4
Maintain standards and preservation 
excellence
We will uphold the highest technical, ethical, and 
cultural standards.

•	 Be an active member of the National Oral 
History Association of New Zealand by acting 
as the representative for Southland, regular 
newsletter contributions and involvement on 
committees as appropriate.

•	 Monitor developments in copyright, privacy, and 
tikanga Māori to guide responsible access and 
use.

•	 Upgrade recording and storage technology as 
needed.

•	 Maintain robust preservation and disaster 
recovery processes.


